
 
Columbia County 

Board of County Commissioners 
 

Minutes of  
September 22, 2014 

 
The Columbia County Board of County Commissioners met in the auditorium of the 

School Board Administrative Complex at 5:30 p.m.  The meeting opened with prayer and the 
Pledge of Allegiance to the Flag of the United States of America.  
 
Commissioners in Attendance:    Stephen E. Bailey Rusty DePratter Scarlet Frisina 

Ronald Williams  Bucky Nash 
 
Others in Attendance:   County Manager Dale Williams 

Assistant County Manager Ben Scott (“ACM”) 
Safety Manager David Kraus (“SM”) 
Operations Manager Kevin Kirby (“OM”) 
County Attorney Marlin Feagle (Late) 
Deputy Clerk Sandy A. Markham 

______________________________________________________________________________ 
 

FY 2014 – 2015 Budget 
Final Budget Hearing 

 
 Chairman Williams announced:  The proposed millage rate for Fiscal Year 2014-2015 is 
8.0145 mills.  The millage rate is the same as the current fiscal year.  The proposed rate is .44% 
higher than the roll-back rate of 7.9799 mills. 
 
 County Manager Williams gave an overview of the 2014-2015 Budget for Columbia 
County.   
 
 In accordance with Florida Law, two (2) public hearings are required to set the millage 
rate and adopt the final budget.  The first of the two hearings was held on Monday, September 
08, 2014. 
 

The highlights of the County Manager’s presentation: 
 

 No increase in the millage rate. 
 No increase in non-ad valorem assessments. 
 No fee increases. 
 All budget requests from constitutional officers were fully funded. 
 All increases mandated by the State of Florida for retirement were fully funded. 
 The continuation of a non-contributory employee healthcare plan was provided. 



 There were pay adjustments (subject to collective bargaining): 
 
a. All employees earning under $41,000 per year received will receive a $1,000 per 

year COLA raise (excluding the offices of the Sheriff, Property Appraiser and Tax 
Collector). 

b. Telecommunicator’s pay was adjusted based on completion of required 
certifications.  A step-rate plan was put together in order to create parity with 
competing agencies. 

c. There was a pay grade reclassification and a $4,740 pay increase for welders. 
d. The details for a $10,000 pay increase for the Economic Development Director will 

be contingent upon successful completion of a specific scope of work, which has not 
been completed at this time. This will come back to the Board before being 
approved.  (Note:  The salary adjustment for the Assistant County Manager has been 
withdrawn.) 

e. A $15,000 stipend for the Assistant County Manager in lieu of a new full time 
employee to handle the duties of a Budget Director.  Other options are in the 
process of review. 

f. A $10,000 stipend for the Web Developer to provide services for records custodian 
pertaining to grants in lieu of hiring a full time employee.  Other options are in the 
process of review. 

 
 Create an Equipment Replacement Plan for technology ($125,000).  
 Fully fund the operation of all three (3) branch libraries from non-reoccurring fund 

balance ($538,429). 
 Funding for Fire Stations for Columbia City and Deep Creek are not in the floor budget.  

Information is being compiled on costs as was requested by the Board.  
 The Floor Budget status for the upcoming year is in the deficit $456,9230 due to the 

fund balance being used to fund libraries. 
 

The County Manager explained the scripted procedure of the public hearing.  The millage 
rate will be adopted and then the budget.  He also reviewed the departments and agencies 
funded from the general fund, the funds not levying ad-valorem taxes, and the Budget 
Summary.  The total proposed budget is $104,911,711. 
 
PUBLIC HEARING 
 
 The Chairman declared the public hearing open. 
 
 Citizen Stewart Lilker recommended tax payers get a reduction considering the balance 
in county reserves. He suggested the county hire someone to handle the budgeting duties that 
were once handled by the Clerks Office, and he asked the status of a pay raise for Web Director 
Patrick Weaver. 
 



 The County Manager answered that the county is in the process of obtaining historical 
and financial data and is reviewing Mr. Weaver’s job description.  This issues will be on a future 
agenda relatively soon. 
 
 The Chair answering two questions by Mr. Lilker said the details relating to a percentage 
base budget for the Sheriff is being worked through and is expected to be placed in a 
Memorandum of Understanding soon.  Options for making the Field of Dreams a reality are in 
the process of being explored.   
 
 Mr. Lilker said that he opposed the Economic Development Director being paid $85,000 
when he doesn’t know his job, and further objected to him being given an additional $10,000 
incentive. 
 
 Answering a question from Mr. Lilker, the County Manager said that the County 
Commission took no action on increasing the commissioners’ gas allowance.  Therefore, it is no 
longer an option. 
 
 The public hearing closed. 
 
MOTIONS 
 
 Motion by Commissioner Frisina to adopt Resolution #2014R-21 regarding the millage 
rate.  The commissioner read the complete resolution as part of her motion.  Second by 
Commissioner Bailey.  The motion carried unanimously.  Resolution #2014R-21 is attached to 
the original minutes. 
 
 Motion by Commissioner Frisina to adopt Resolution #2014R-30 regarding the adoption 
of the budget (less CARC’s appropriation).  The commissioner read the complete resolution as 
part of her motion.  Second by Commissioner DePratter.  The motion carried unanimously. 
Resolution #2014R-30 is attached to the original minutes. 
 
 Motion by Commissioner Frisina to adopt Resolution #2014R-30 regarding the adoption 
of the budget (including CARC’s appropriation).  Second by Commissioner DePratter.  The 
motion carried 4-0 with Commissioner Bailey abstaining from the vote (Form 8-B attached.) 
 
ADJOURNMENT 

 
There being no further business to come before the Board, the meeting adjourned. 

 
ATTEST :     __________________________________ 
      Ronald Williams, Chairman 
____________________________  Board of County Commissioners 
P. DeWitt Cason 
Clerk of Circuit Courts 


